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1. COLONEL NORRISH OF INTERNATIONAL AFGHAN MISSION (IAM) AND DR. 
FRIESEN (NOOR) CALLED UPON CHARGE AND ADCM OCTOBER 16 IN ORDER 
BRIEF EMBASSY ON RECENT DEVELOPMENTS AFFECTING NOOR AND MAP. 

2. NOOR: DR. FRIESEN STATED THAT MINISTER OF HEALTH HAD VISITED 

NOOR SOME TWO WEEKS PREVIOUSLY. WHILE HE HAD MADE SOME DEROGATORY 
COMMENTS ABOUT SIZE AND SUMPTUOUSNESS OF BUILDINGS, HE HAD ALSO 
INDICATED AWARENESS AND SOME APPRECIATION NOOR'S PROGRAM. MORE 
RECENTLY, SPECIAL ASSISTANT TO MINHEALTH, MOKAMMEL SAFI, HAD 
VISITED NOOR WITH AFGHAN DOCTOR HATAGI WHOM HE INTRODUCED AS NEW 
ADMINISTRATOR NOOR. SAFI HAD BEHAVED RATHER RUDELY ACCORDING 
FRIESEN AND HIS COMMENTS ABOUT NOOR HAD AROUSED UNEASINESS AMONG 
AFGHAN STAFF. FRIESEN STATED HE HAD ACKNOWLEDGED RIGHT OF GOA TO 
NAME NEW ADMINISTRATOR BUT HAD INSISTED THAT SAFI COULD NOT 
SPEAK TO ASSEMBLED NOOR PERSONNEL UNTIL COLONEL NORRISH HAD 
ARRIVED. SAFI HAD RELUCTANTLY AGREED. FRIESEN INDICATED TO US EVERY 
INTENTION COOPERATE FULLY WITH MINHEALTH DIRECTIVES AND WITH 
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NOTICE, BUT CONTACT IN MINISTRY HAD TELEPHONED NOOR EACH OCCASION 
STATING VISITOR WAS ENROUTE.) 

3. MAP: COLONEL NORRISH STATED THAT MAP HAD RECEIVED NOTICE FROM 
MINHEALTH THAT MAP REPRESENTATIVES IN THE OUTLYING DISTRICTS 
SHOULD BE RECALLED TO NYACK HOSPITAL FOR WINTER. HE NOTED THIS 
FAILED TO GIVE ASSURANCE MAP PERSONNEL COULD RETURN TO FIELD IN 
SPRING, BUT MAP INTENDED GO ALONG WITH DIRECTIVE. HE STATED 

THAT MAP COULD NOT CONTINUE ITS OVERALL PROGRAM IF PERSONNEL WERE 
TO BE KEPT AT NYACK PERMANENTLY; BUT HE WOULD NOT SPECULATE ON 
CY 74 FUTURE. 

4. BOTH VISITORS INDICATED THEY SEEKING APPOINTMENT WITH MIN- 
HEALTH OR SAFI IN NEAR FUTURE FOR FURTHER CLARIFICATION MINHEALTH 
INTENTIONS AND PROMISED INFORM EMBASSY WHEN DISCUSSION OCCURRED. 
ON OCTOBER 24 COLONEL NORRISH INFORMED ADCM MEETING HAD BEEN HELD, 
BUT IT WAS LARGELY OVERTAKEN BY MEETING DONOR REPS WITH MINHEALTH 
OCTOBER 21 IN WHICH MINHEALTH LAID DOWN BROAD OUTLINES HIS DESIRES 
REGARDING DONOR ACTIVITIES. SPECIFICALLY, MINHEALTH CALLED FOR 
PROGRAMS WHICH TRAIN AFGHANS TO TAKE OVER OPERATION RATHER THAN 
MERELY DOING ALL THE WORK. NORRISH NOTED MINISTER HAD SINGLED OUR 
NOOR FOR PRAISE IN THAT NOOR WAS ALREADY CONCENTRATING ON TRAINING 
AFGHANS. NORRISH ALSO INDICATED COMPLETE AGREEMENT WITH MINISTER'S 
OBJECTIVE FOR TRAINING AFGHANS, BUT ADMITTED THIS POSED PROBLEM 
FOR MAP AND INDIAN A/LOMA LINDA TEAM AT JALALABAD. 

5. NORRISH UPDATED NOOR/MAP SITUATIONS AS FOLLOWS: 

A. NOOR: FIRST WEEK UNDER DR. HATAGI HAD GONE VERY WELL; 

DR. HATAGI IS GOOD MAN, WELL-TRAINED. 

B. MAP: THREE CLINICS ARE IN PROCESS BEING CLOSED DOWN AND 
PERSONNEL WITHDRAWN TO NYACK HOSPITAL. MINISTRY TRYING FIND MAN 
AS GOOD AS DR. HATAGI TO NAME MAP ADMINISTRATOR. 

6. NORRISH CONCLUDED HE EXPECTING FURTHER CONVERSATION AFTER ID 
HOLIDAYS WITH SAFI, ESPECIALLY IN REGARD MAP. 

LEWIS 
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